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Business areas

Management and strategic consultancy
Restructuring, cost optimisation
Efficiency enhancement, re-engineering
Mergers & acquisitions

Post-merger integration

Change management

Project management and coaching
Deregulation, privatisation and

new business development

Sectors

Energy and water management

Energy and other

infrastructural services

Environmental and waste management
Industrial estate services and

facility management

Ports and logistics

Municipalities and public enterprises

married with 2 children

Studied business management at the RWTH
Aachen and the University of Cologne,

5 years as an auditor, tax advisor and manage-
ment consultant

Over 20 years of professional and management
experience in the energy and other utilities sector
and associated business areas in a national and
international environment,

including 12 years as a managing director with
various areas of responsibility (CEO, CFO, COO)

Member of corporate and supervisory boards at
companies active in the aforementioned sectors

Self-employed for the last 6 years as a freelance
consultant, entrepreneur, partner and business
angel for young and innovative companies

Partner of LIGA Management Consultants

Partner of Graf Lambsdorff & Compagnie
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